Conference Program 2022

Day 0 | 21/09/2022
¢ Informal Before Party in Brno city center

Day 1| 22/09/2022
e 09:00 Registration and Morning Coffee
e 10:00 Opening Remarks:
Lida Kiselova, Conference Director / Lean Summit Czechoslovakia
Veronika Gregorkova, Founder / Lean Institute Slovakia
Vilém Patloka, Managing Director / SC&C Partner
e 10:30 Keynote foreign speakers
6 Keynote speakers from abroad
Coffee Break 15 min.
e 12:00 Interactive joint activity
Lunch 60 min.
¢ 14:00 Keynote home speakers
2 Keynote speakers from Slovakia and Czech Republic
e 15:00 Case studies
8 Speakers and Interactive discussion
Coffee Break 15 min.
e 16:45 Workshops
4 Workshops on interesting topics
e 18:30 Closing the official part
Evening Break 60 min.
e 20:00 Evening Banquet
Gala evening in a beautiful setting of hotel Courtyard by Marriott Brno with pleasant atmosphere,
good company and exclusive Lean Awards.

Day 2 | 23/09/2022

e 09:00 Meeting in hotel lobby before leaving

e 09:30 Move to GEMBA TOUR
Transport by bus or your own car.

e 10:00 GEMBA

e 12:00 Closing the official part, at the GEMBA spot.
Delivery of light lunch



